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Budget 

May 9, 2019 

May 10, 2019 

Budget Work Session 



Thoughts for the Day 

 



Objectives 

 Identify budget highlights 

 Review City Council and citizen priorities 

 Highlight FY2019-20 budget recommendations for each 

operating division 

 Present 5-Year Capital Improvement Plan 

 Highlight FY2019-20 capital projects 



FY2019-20 Budget Calendar 

•Conduct Citizen Survey 

October-December 2018 

•YTD Financial Recap and Look Forward Work Session 

January 8th  

•Strategic Planning Council Retreat  

March 2nd 

•Budget Work Session to Review Recommended CIP and Compensation Study 
and Discuss Fund Balance/Pension Policy and Revenue Sources April 24th  

•FY2019-20 Recommended Budget Released to Public  

May 6th 

•Review of FY2019-20 Recommended Budget with the City Council (1 of 2) 

May 9th 

•Review of FY2019-20 Recommended Budget with the City Council (2 o 2) 

May 10th 

•Tentative Budget Adoption 

June 4th 

•Final Budget Adoption 

June 18th  



Budget Document – What is it? 

 Serves as a Policy Document 

 Serves as the Fiscal Plan 

 Serves as the Operation Plan 

 Serves as an Outreach Tool 



Budget Development – How Did We Get Here? 

 Council Retreat – Identify Council Priorities 

 Citizen Survey – Community Input 

 Capital Improvement Projects – Align with Council 

Priorities 

 Forecasting Revenues and Fund Balances 

 Department Operating Budget Reviews – 

Determine Supplemental Requests 

 Present a Balanced Budget to the Council  

 



City Council and Citizen Priorities 

City Council and Citizen Priorities 

 Community Livability  

 Economic Development 

 Infrastructure Improvements 

 

City Council Priorities 

 Employee Investment 



Citizen Survey Custom Questions 

Question 14.  Please rate how important, if at all, you think it is for the City 

to address each of the following in the next five years. 

Area of Interest 
Essential & Very 

Important Responses 

Pavement preservation 89% 

Widening Stockton Hill Rd. from Detroit to Airway 68% 

Eastern Street improvements 60% 

Rancho Santa Fe Pkwy/Kingman Crossing Blvd interchanges 54% 

Building a new fire station in the east bench area 54% 

Creating downtown streetscape to improve walkability in the downtown business 

district 54% 

Building new parks to include soccer fields, dog parks, and a splash pad 50% 

Building a multipurpose community center 44% 

Replacing lighting at Centennial Park ballfield 27% 



Citizen Survey Custom Questions (cont.) 

Question 15.  Please rate how important, if at all, you think each of the 

following strategic planning areas are to the overall quality of life in 

Kingman. 

Area of Interest 
Essential & Very Important 

Responses 

Education 92% 

Water sustainability 92% 

Economic development 91% 

Safe and healthy community 90% 

Infrastructure improvements 89% 

Recreation and cultural opportunities 63% 



Budget Highlights 



Budget Highlights 

 Total Revenues = $97.9 million 

Revenue Source 
FY 2017-18 

Actual  
FY2018-19 

Adopted Budget 
FY2018-19 

Estimated  

FY2019-20 

Recommended 

Budget 
Inc/(Dec) from 

FY19 Budget 

Charges for Services         24,159,109       23,680,038      24,237,187        24,332,273  2.8% 

Contributions               171,640             171,607            171,607          3,638,562  2020.3% 

Fines and Forfeitures               337,674            340,048           298,994             236,255  -30.5% 

Franchise Fees              710,832            693,267           710,426               713,978  3.0% 

Intergovernmental           2,467,124       12,319,624        5,368,029        16,614,021  34.9% 

Licenses and Permits          986,697            720,797           679,709               690,891  -4.1% 

Loan Proceeds                           -         4,500,000                         -           5,000,000  11.1% 

Local Sales Tax     22,520,994       25,405,610     23,526,360        20,112,038  -20.8% 

Other         11,953,107       11,458,009      11,888,628        14,360,171  25.3% 

State Shared Revenues         10,979,631       10,885,635      11,191,241         11,745,730  7.9% 

DIF's            558,117            529,426           445,926             454,845  -14.1% 

Total Revenues        74,844,925  
        

90,704,061  
       

78,518,107  
         

97,898,764  7.9% 



Budget Highlights 

 Total appropriations = $137.0 million (increase of 13% 

over FY2018-19) 

$32.3 

$40.0 

$5.4 $4.6 

$32.2 

$6.4 

$33.5 

$45.7 

$6.1 

$3.7 

$43.7 

$4.4 

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

$40.0

$45.0

$50.0

Personnel Supplies and

Services

Internal

Services

Debt Service Capital Contingency

M
il
li
o

n
s
 

FY2018-19 Adopted Budget FY2019-20 Recommended Budget



Budget Highlights (cont.) 

 Operating budgets increased 8.9% over FY2018-19; 

4.6% of increase represents one-time payment of $3.1 

million payment to PSPRS  
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Budget Highlights (cont.) 

 Unfunded Pension Liability 
 Prepay budgeted payroll expense 

 Depending on the year, could add more than $400,000 in contributions 

 One-time payment of $3.1 million 

 Utilizing fund balance exceeding 40% 

 Amount will vary, if available, year to year 

 Capital Improvement Plan 
 Community livability 

 Economic development 

 Improve infrastructure 



Budget Highlights (cont.) 

 Recommended New Positions – up 8.25 in total, or 2.2% 

Division Fund Requested/Eliminated 

Positions (excluding PW reorg) 

Approved 

City Attorney General Add Deputy City Attorney Yes 

Economic Development General Add Economic Development Manager Yes 

Finance General Add Assistant Financial Svcs Director Yes 

I.T. I.T. Add I.T. Coordinator Yes 

Sanitation Sanitation Add Equipment Operator B Yes 

Engineering Water Add Plans Examiner Yes 

Police General Eliminate Police Officers (3)* Yes 

Parks General Eliminate Park Ranger (.75) Yes 

Fire Administration General Firefighter (4) No 

Tourism Powerhouse Customer Service Rep. No 

Dispatch Center Dispatch Center Call Taker No 

Total Net Positions Requested: 8.25 

Total Net Positions Recommended:  2.25 

*Salary savings from 2 Police Officer positions will be utilized to address compression amongst remaining Police Officer positions. 



Budget Highlights (cont.) 

• Public Works Reorganization  

Division Fund Reorganization Summary Approved 

Building Maintenance Building Maintenance Add Construction Main Supv Yes 

Fleet Services Fleet Services Re-class Superintendent to 

Construction Maint Supervisor 

Yes 

Public Works 

Administration 

HURF Add Project Manager 

Re-class Admin Assistants (Admin 

Assistant II and Admin Secretary) 

Yes 

Streets Operations HURF Re-class Superintendent to Assistant 

PW Director (Transp.) 

Add Construction Maint Supv 

Add Electrician I 

Yes 

Wastewater  Wastewater Re-class Superintendent to Assistant 

PW Director (Utilities) 

Add WW Treatment Ops Supv 

Add Collections Crew Leader 

Yes 

Water Operations Water Re-class Superintendent to Crew Leader Yes 

Total New Positions Requested: 6 

Total New Positions Recommended:  6 



Budget Highlights (cont.) 

 Employee Compensation 

 2% salary increase for all FTE’s 

 Remove steps from current pay plan 

 Implement separate pay plans for police and fire personnel 

 Shift police and fire sworn personnel salaries to align with 

new pay plans 

 Compression adjustments to police and fire sworn personnel  

 

 



Budget Highlights (cont.) 

 Employee Benefits 

 Vacation 

 Reward longevity by increasing accruals and caps 

Years of 

Employment 

Current 

Cap 

Current Fire 

Ops Cap Rec. Cap 

Rec Fire Ops 

Cap 

1 - 5 200 240 160 213.28 

6 - 10  200 240 200 266.67 

11 - 15 200 240 240 319.92 

16+ 200 240 280 373.24 



Budget Highlights (cont.) 

 Employee Benefits (cont.) 

 Holidays 

 Replace ½ day floating holiday over Christmas and New Year’s 

weeks with Christmas Eve closure 

 Add 1 floating holiday to be used within one month of employee’s 

birthday  

 Insurance 

 Health insurance premiums are increasing up to 7%  

 Dental, vision and life insurance premiums remain unchanged 

 Enhanced features to High Deductible Health Plan 

 Employees to absorb the rate increase 



Budget Highlights (cont.) 

 Employee Benefits (cont.) 

 Employer retirement rates increasing 

 

 

 

 

 

 

 

 ASRS employee rates increasing to 12.11% 

 PSPRS employee rates unchanged 
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Budget Highlights (cont.) 

 Elected Officials’ Compensation and Benefits 

 Increase salaries to align with neighboring cities 

 Mayor - $11,700 

 Vice-Mayor and remaining Councilmembers - $8,400 

 Offer health, dental and vision insurance  

 

 

This recommendation requires an ordinance be adopted to 

update the City Code’s current language. 



Budget Highlights – General Fund 

 General Fund budgeted revenues up 8.8% ($2.6 million), in part to keeping 

construction sales tax in the General Fund 

 84.6% of General Fund revenues comprised of TPT and State Shared 

Revenues 

 State Shared Urban Revenue Sharing up 9.5% ($337,000) 

 Revenue assumptions include commercial fee waivers for FY2019-20 

 Court revenues are expected to decrease due to community service option 

 

Local Sales Tax 

57% State Shared 

Revenues 

27% 

Licenses and 

Permits 

2% 

Charges for 

Services 

4% 

Franchise Fees 

2% 

Fines and 

Forfeitures 

1% 
Other 

1% 
Transfers 

6% 

FY2019-20 General Fund Budgeted Revenues General Fund Revenue Total 

Local Sales Tax     18,615,683  

State Shared Revenues       8,817,703  

Licenses and Permits           690,891  

Charges for Services       1,187,433  

Franchise Fees           713,978  

Fines and Forfeitures           221,255  

Other           193,122  

Transfers       2,005,393  

Total    32,445,458  



Budget Highlights – General Fund (cont.)  

 General Fund operating expenditures are up 16.8% 

 Includes a one-time payment to PSPRS of $3.1 million to pay down 

unfunded liability (9% of op exps) 

 Includes salary increases, compression adjustments and net 

reduction to staffing of 1.25 FTE’s 

 PSPRS increase of $274,000 without making any 

compensation/compression/personnel adjustments 

• General Fund transfers are up 24.2% 

 Includes a transfer of $1.4 million to Capital Projects Fund for fire 

station 2 remodel 



Budget Highlights – General Fund (cont.) 

City Council 

0.7% 

City 

Administration 

5.3% 
Court 

4.3% 

Financial 

Services 

3.4% 

Human 

Resources & 

Risk 

Management 

2.8% 

Planning & 

Economic 

Development 

3.4% 
Police 

37.5% 

Fire  

25.5% 

Building & Life 

Safety 

3.4% 

Parks and 

Recreation 

13.7% 

FY2019-20 Operating Budgets by Department 

(%) FY2019-20 Operating Budgets by Department ($) 

Department 

FY2019-20 

Recommended 

Budget 

City Council               240,669  

City Administration            1,843,846  

Court            1,470,608  

Financial Services            1,162,600  

Human Resources & Risk Management               950,553  

Planning & Economic Development            1,159,718  

Police         12,946,644  

Fire             8,801,392  

Building & Life Safety            1,189,732  

Parks and Recreation            4,726,358  

Total          34,492,120  



Budget Highlights - HURF 

 HURF budget revenues are down 45.4%, solely due to 
the voter repeal of 0.5% TPT dedicated to pavement 
preservation 

 

 

 

 

 

 HURF operating expenditures are down 38.4% ($3.2 

million) 

 Pavement preservation spending decreased from $4.5 
million to $1.0 million 

 

 

 

FY2018-19 FY2019-20 Diff $ Diff % 

Highway User Fuel Tax   2,693,982   2,928,027       234,045  8.7% 

Restaurant & Bar Tax      810,900      858,589         47,689  5.9% 

Other         6,771        10,444          3,673  54.2% 

Transfers   4,369,625      508,984   (3,860,641) -88.4% 

Totals   7,881,278   4,306,044   (3,575,234) -45.4% 



Budget Highlights – Enterprise Funds 

 Water 
 Customer growth rate of 1.9%; Revenue growth rate of 1.5% 

 Water rate study and recommended increases to be brought to the 
Council in June; increase is not included in budget 

 Wastewater  
 Customer growth rate of 4.6%; Revenue growth rate of 5.4% 

 Sewer connection assistance program funding of $50,000 
included in budget 

 Sanitation 
 Customer growth rate of 2.5%; Revenue growth rate of 1.4% 

 Sanitation rate study results to be brought to Council late fall; 
increase is not included  

 Programs and services remain unchanged – including recycling 

 Unable to fund sanitation truck replacement – 2nd year in a row 

 



Budget Highlights – Enterprise Funds (cont.) 

 Airport 

 FY2019-20 is the first “real” budget year for the airport 

 Revenues 

 Airport operating revenues are up 8.2% (excludes DOJ contribution 

and grant revenues) 

 Primary lessee’s revenues are down close to 7%; revenues 

represent 65% of airport’s revenues 

 DOJ contributing $867,600 for Dross Site investigation 

 Expenditures 

 Includes equipment replacement, building demolition, 

environmental cleanup and assessments on land parcels and 

increased spending in business spending 

 

 



Operating Budgets 



City Council (pages 53-54) 



City Manager (pages 55-56) 



City Attorney (pages 57-58) 



City Clerk (pages 59-60) 



Court (pages 61-62) 



Engineering (pages 64-65) 



Financial Services (pages 67-69) 



Utility Billing (pages 71-72) 



Fire Administration (pages 73-74) 



Fire Stations (page 75) 



Building & Life Safety (pages 77-78) 



911 Dispatch Center (pages 79-80) 



Human Resources & Risk Mgmt. (pages 81-82) 



Human Resources & Risk Mgmt. (pages 81-82) 



Information Technology (pages 83-84) 



Recreation Administration (pages 85-86) 



Pools (pages 87-88) 



Golf Course (pages 89-90) 



Parks (pages 91-92) 



Economic Development (pages 93-94) 



Planning & Zoning (pages 95-96) 



Tourism (pages 97-98) 



Airport (pages 99-100) 



Police (pages 101-103) 



Public Works Administration (pages 105-106) 



Public Works Administration (pages 105-106) 



Streets Operations (pages 107-108) 



Transit Administration (pages 109-110) 



Transit Operations (page 111) 



Water Operations (pages 113-115) 



Wastewater Operations (pages 117-119) 



Sanitation (pages 121-122) 



Fleet Services (pages 123-124) 



Building Maintenance (pages 125-126) 



5-Year Capital Improvement Plan 



5-Year Capital Improvement Plan (“CIP”) 

 FY2020-24 CIP totals $164,074,827 

 FY2019-20 CIP totals $47,914,302, of which is balanced using 

revenues, cash reserves, transfers, grants and debt proceeds.  

 Projects that do not have an identified revenue source will no longer be 

referred to as unfunded.  They will appear on a “Future Projects List”. 

General 

Government , 

16,453,125, 

34% 

Airport, 

3,420,000, 

7% Stormwater, 

1,384,777, 

3% 

Wastewater, 

17,321,400, 

36% 

Water, 

9,335,000, 

20% 

FY2019-20 CIP by Category 



5-Year CIP by Category 



5-Year CIP by Category (cont’d) 



5-Year CIP by Category (cont’d) 



5-Year CIP by Category (cont’d) 



5-Year CIP by Category (cont’d) 



FY2019-20 Projects by Funding Source 

Transfers 

4.7% 

Cash Reserves 

63.2% DIF's 

0.8% 

Operating 

Budget 

4.9% 

Participation / 

Contribution 

7.2% 

Grants 

8.8% 

Debt 

Proceeds 

10.4% 

FY2019-20 Project Funding Sources 

Total $47,914,302 



FY2019-20 Projects by Funding Source (cont.) 

Project Category 
Cash 

Reserves 

Operating 

Budget 
Transfers DIF's Participation Grants 

 Debt 

Proceeds  
Total 

Facilities, Equipment & Systems          273,000         600,000          132,000       1,005,000  

Parks & Recreation          276,000           384,820             30,000  

         

690,820  

Public Safety          353,000           510,500       1,412,621    

       

2,276,121  

Streets       6,771,465        1,000,000         180,000        3,400,000  

      

1,129,719  

     

12,481,184  

Airport          410,000           75,762    

      

2,934,238  

       

3,420,000  

Stormwater       1,384,777    

       

1,384,777  

Wastewater      12,101,400           220,000    

         

5,000,000  

     

17,321,400  

Water       9,005,000           330,000    

       

9,335,000  

Totals      30,301,642        2,333,500       2,268,383           384,820        3,430,000  

      

4,195,957  

         

5,000,000  

     

47,914,302  



Future Projects List 



THANK YOU! 


